The Learning Foundation _MOU with Schools 


MEMORANDUM OF UNDERSTANDING 
BETWEEN
THE LEARNING FOUNDATION and ……………………………………………………………………………………………….
This Memorandum of Understanding (MOU) establishes a commitment between The Learning Foundation whose registered address is 148 Wilkinson Road, Freetown (“TLF”) and ………………………………………………………………………………………… Secondary School of …………………………………………………………………………………… (“the School”), as at the  Effective Date …………………………
I.         MISSION 

The Learning Foundation 

The Learning Foundation (TLF) is a local Non-Governmental Organisation registered in Sierra Leone, registration number NNGO /382/2011-2012. 

TLF’s Mission is to

· Create centres for learning in the community 

· Provide students with  access to a variety of supplementary educational services
· Promote and enhance literacy and critical life skills that will empower students.

 
The School [to be completed by Partner]

…………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 
Together “the Parties”
enter into this MOU mutually to promote improved learning for the local community.  Accordingly, TLF and ……………………………………………………………………………………… Secondary School, operating under this MOU agree as follows: 

 II.        PURPOSE AND SCOPE 

1) Objective: to the School Library as a centre for self-development for the school and the local community. The Foundation and the School Principal will work with the Board, the local MP and other local community leaders to achieve this Objective. 

2) Aim:  to facilitate a short-term intervention (up to 3 years) and foster a culture change empowering pupils to take personal responsibility for their own self-development through the provision of books, computer skills training, after-school clubs (life skills, poetry classes, debating skills); and  adult literacy classes

3) Duration of Support: the Foundation will support the library for 3 years (the Initial Period), by the end of which time the School will make best endeavours to take over the management of the Library and keep it to the same standards. 

4) Status of the Library: The library will be an integral yet Independent,  part of the School, funded and run by the Foundation for the Initial Period.  
The Parties will each be responsible for their own expenses related to this MOU, as defined in Section III below.  There will not be an exchange of funds between the parties for tasks associated with this MOU. 

III.      RESPONSIBILITIES 

Each party will appoint a person to serve as the official Nominated Contact and co-ordinate the activities of each organization in implementing the terms of this MOU. The initial appointees of each organization are: 

· TLF -  Sidratu Koroma   - 076 795 873   
· School - Mrs Kennie, Principal, Services JSS, Wilberforce Barracks  -   076 870268 
The Parties agree the following responsibilities:

The Learning Foundation will: 
Provide as appropriate
· Materials and contractor services for rehabilitation of the Library space

· Books and computer equipment to stock the Library
· Training and technical assistance to the Library Assistant
· Scholarships for students in need of financial assistance (both JSS and adult learners)
· Adult Learning classes for community members

· A contribution to Security facility for library
The School will: 

· Provide a suitable, secure space for Library 
· include at least one (1)  hour of Library time in school timetable

· work with TLF to hire a full-time Library Assistant (or assign teachers to perform this role). Where possible the school will provide several names of ex-pupils who may be suitable for the role of Library Assistant, thereby providing employment within the local community
· invite a representative of TLF to attend Board meetings as an observer
together the parties will ensure that : 

· There is always an adult supervisor in the Library who will check books in/out and safeguard the books and computer use/access. 
· Work together o ensure that by the end of the Year 2, the Library will be self-sustaining 
· Ensure that generic  services (a Library Assistant, small generator & fuel, day & night security) are always available. 
IV.       TERMS OF UNDERSTANDING 

The term of this MOU is for a period of 3 years from the Effective Date of this agreement and may be extended upon written mutual agreement.  The MOU shall be reviewed at least annually to ensure that it is meeting it’s objectives/fulfilling its purpose and to make any necessary revisions.  

Either organization may terminate this MOU upon thirty (30) days written notice without penalties or liabilities, in which case all equipment and/or facilities provided by either Party shall be returned to that Party.
Authorization 

The signing of this MOU is not a legal undertaking. It does however implies that the signatories will act in good faith and strive to reach, to the best of their ability, the objectives stated in the MOU.  

Signed by and on behalf of:
Services Junior Secondary School, Wilberforce Barracks
Name:
…………………………………………………………………………… 
(Principal)                                                                                                             Date:
…………………………………………………………………………... 

Name:
……………………………………………………………………………
(Chairman of the Board)

 Date:
…………………………………………………………………………… 
The Learning Foundation: 

Name:
 Sidratu Koroma (Board Member)

Date:
………………………………………………………………………..
The Learning Foundation: 

Name:
Bidemi  Carrol (President)                                                                                                              Date:
………………………………………………………………………… 
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